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Background Context 
Rosarno, a town in Calabria, has historically relied on agriculture, particularly citrus production. Today it is 
also one of the main destinations for migrant workers, who play a central role in sustaining the local 
economy. However, integration challenges persist: irregular and exploitative labour conditions, limited 
access to education and training, poor housing and health support, and cultural isolation. 

Through interviews with migrants and local stakeholders, three major areas of intervention have emerged: 
Agriculture, Education, and Migration/Integration services.​
This document provides structured policy recommendations to improve social cohesion, strengthen 
economic participation, and ensure fair treatment of all residents. 

Problem Definition 
●​ Agriculture: Reliance on undeclared or irregular labour undermines fair working conditions, while 

young people are disengaged from agricultural work, increasing dependency on migrant labour. 
Exploitation (caporalato) persists despite legal prohibitions.​
 

●​ Education: Migrant children often face school dropouts, language barriers, and lack of tailored 
support. Adults struggle to access language and vocational training, limiting long-term 
employability and integration.​
 

●​ Migration & Integration: Migrants face social isolation, limited healthcare access, and lack of 
childcare solutions. Women in particular are disadvantaged due to childcare responsibilities. 
Mental health needs are underserved, and migrants often lack trusted community role models. 

​
Strategic Objectives 

1.​ Promote fair and transparent labour practices in agriculture to reduce exploitation and create 
sustainable local employment. 

2.​ Ensure equal access to education and training for both migrant and local disadvantaged groups, 
supporting long-term employability and reducing school dropout rates. 

 



 

3.​ Improve healthcare, childcare, and psychosocial support for migrant communities, fostering 
inclusion and dignity. 

4.​ Strengthen community bonds by involving local role models, civil society, and municipal services 
in integration initiatives. 

Proposed Action 
Creation of a Municipal Integration and Development Plan for Rosarno, with three priority pillars: 

●​ Agricultural Renewal and Fair Practices 
●​ Education and Training for All 
●​ Inclusive Migration Support Services 

The plan should be coordinated by the Municipality of Rosarno in cooperation with agricultural 
cooperatives, schools, NGOs, and local associations. 

Components of the Action Plan 
A. Agriculture: Fair, Transparent, and Sustainable Practices 

1. Registry of Agricultural Employment​
   - How: Municipality to establish a registry (in cooperation with local cooperatives) recording all farm 
workers, specifying residents vs. migrants, seasonal vs. permanent, legal vs. informal.​
   - Why: Helps combat undeclared labour, opens legal jobs, and improves transparency. 

2. Youth Involvement in Agriculture​
   - How: Create summer job opportunities for students with municipal support, promoted in schools.​
   - Why: Reduces stigma, provides income and intergenerational solidarity, decreases reliance on 
irregular labour. 

3. Promoting Fair Trade Certification​
   - How: Provide consultations and tax incentives for farmers seeking fair trade certification; create a 
free-market space for certified producers.​
   - Why: Laws against caporalato are insufficient alone; incentives make exploitation unprofitable while 
rewarding decent work. 

​
B. Education: Inclusion, Language, and Skills 

1. Free Italian Language Courses for Migrants​
   - How: Afternoon/weekend courses in schools; retrain teachers if necessary.​
   - Why: Strengthens rights awareness, integration, and belonging. 

2. Targeted Training for Employment​
   - How: Support for driving licenses, trades, and skill development in high-demand sectors (construction, 
logistics, elderly care, agri-processing).​
   - Why: Enables stable employment, reduces dependency, fills local labour gaps. 

3. Inclusive Schooling for All Children​
   - How: Collaborate with Pressley Ridge Foundation (trauma-informed teaching) and join the EU’s 
INSCHOOL project for inclusive Roma education. Use reward-based attendance incentives.​
   - Why: Reduces dropout rates, addresses trauma, and counters poverty-driven disengagement. 

 



 

​
C. Migration & Integration Services 

1. Community Role Models and Mentors​
   - How: Involve long-term migrants as advisors in municipal decision-making.​
   - Why: Builds trust, ensures decisions reflect lived experience. 

2. Mobile Healthcare Services​
   - How: Deploy medical teams for on-site care and transport to hospitals if necessary.​
   - Why: Prevents untreated illnesses, reduces long-term costs, ensures dignity. 

3. Mental Health Support​
   - How: School psychologists for children; regular visits from mental health professionals to migrant 
housing.​
   - Why: Addresses trauma, improves well-being, enhances integration capacity. 

4. Childcare Solutions​
   - How: Expand nursery and after-school care; if not feasible, train retirees as volunteer caregivers, with 
municipal stipends.​
   - Why: Enables mothers to work, supports children’s development, reduces elderly isolation, 
strengthens intergenerational bonds. 

Conclusion 
This three-pillar plan provides Rosarno with a roadmap to strengthen its agricultural economy, expand 
educational opportunities, and enhance migrant integration. By combining municipal leadership with 
community engagement, Rosarno can create a fairer, more inclusive society that benefits all residents. 

 

 

 

This initiative aims to strengthen social cohesion, promote mutual understanding among residents, and 
provide migrant communities with the tools necessary to fully participate in the civic, social, and economic 
life of Rosarno. The Intercultural Centre will function as a pillar of the Local Action Plan Against Racism 
and as a model of inclusive governance to be further developed at the regional and European levels. 
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